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Enc,1

(1) Aim

The Local Authorities International Gooperation specialist Dispatch Project piaces

cuffent or former Japanese local government officials or anybody with special

knowledge or technical skills, into organizatlons of overseas local governments in

order to improve the quality of administration and strengthen cooperative relations

between Japanese and overseas local governments.

(2) Organizing body (Japanese local government)

This project is run by individual local government with support from CLAIR and the

Ministry of IntemalAfiairs and Communications (hereinafter MIC) in Japan'

{3) Host Institution

O Overseas local government

@ Any other related organization deemed appropriate by CLAIR'

(4) Selection of Specialists

Based on the requests submitted by the host institution, CLAIR and Mlc will identify

the most appropriate specialists to be dispatched and discuss it with the related

Japanese local governmeni. The Japanese local government will then make the final

decision to dispatch the specialist.

(5) Dispatch Period

The dispatch period is usually around one to iwo weel(s.

(6) Cooperation Topics

The cooperation topics are in the fleld requested by the host institution as well as those

chosen by CLAIR or MlC.

(7) Expenses

Expenses are borne by CLAIR and the host institution. (Please refer to Enc 4: .

Distributionof expenses)

* Distribution of expenses as stipulated in Enc. 4 can be fudher discussed between the

host institution and CLAIR.

LocalAuthorities lnternational Cooperation Specialist Dispatch Proiect

Deiailed PrinciPles



Enc,2

Local Authorities International Gooperation
Specialist DisPatch Project

Request Form

Local GovernmenUOrganization :

Field of Specialist :

(We caterto requests for specialists in a wide variety offields
field of speclalization.)

However, please be very specific when indi(ating the required

Number of Specialist(s) required (normally only r Specialist will be dispatched) :

Preferred Date(s) :
(with regards to the preferred date(s), p lease indicate preference only whe n the re js a valid reason lf rlot, P,ease indicate that

you havino specific preferred dates. in this case, specialists are normally provided between J uly 2ol2 E n d Februarv 2 01? )

tr month / 

-Year 

tr No preference

lf possible, please provide us with your suggested schedule forthe Specialist

Eg

Name of organization that will host the specialist (Host Institution) :

Name of Contact Person:

Contact Person PositionlTitle :

E -ma :

Phone Number :

Address:

Act ivity 1

Activity z

Departure of Specialist

(Total Days)



1 Problem Areas (currentproblem in specifiedfield) :

z Background {What have local people done about this problem so far?) :

3 PIan (What kind of cooperation do you require? Please be as speciffc as possible regarding what you require from

the sDecialist.) r

4 What would you like the specialist to prepare and bring with them? (materials, chemical reagents/ product

samples, articles to be donated to you, etc) :

5 Results (Expected results after hosting the specia,jst(s)) :



Enc.2

x Organizational proflle (please provide details about the sperific department/section in which the specialist will be

hosted) :

(1) Name ofthe Host Department/Section ;

(z) Number of staffwithin Department/Section :

(l) Organization Outline/Chart :

(4) Organization's Work Scope (Explanation of responsibilities/duties of the department/section) ;

: What can you provide to the specialist for the durztion of thelr stay? (office space, commutjng allowance,

interpretation, translation, meals, etc) :

"Please kindly note that it is COMPULSORY for the Host Institution to pay/provide for the following:

1. Expenses for

lanouase) for the Specialist du ng the dispatch period

Accommodation for the Specialist (and if necessary, the interprete|

Meals ( 3 meals a day) for the Specialisi (and if necessary, the interpretef)

Domestic transport for ihe Specialist (and if necessary, the interpreter). For example, domestic flights, or

transport between place of accommodation and place of work etc

5. An office for the Specialist where helshe could use the computer, internet, printer and international

telephone.

"Please kindly inform us on whether your local government could provide for all ltems 1 to 5 as stated in the

above. Host Institution which can provide for all of the above items w;ll be gjven priority

3.

4.

3 Desired Oualifications of Specialist(only if necessary)



Enc.3

Specialist Fields

Agriculture

2 Agricultural lrrigation, Drainage and Civil Engineering

J Forestry

4 Livestock Industry

5 Fishery

tt Biotechnology

7 Commerce

8 Industrial
q Pottery (Ceramic lndustry)

10 City Planning

11 Environment Conservation

12 Givil Engineering

13 Water supply and sewage

14 Public Transportation

15 Waste Disposal Management

16 Architecture and Housing

17 | Electricity, Power Generation

18 Fire fighting, Disaster Prevention

19 Social Welfare

20 Medical

21 Health & Hygiene

22 Education

23 Vocational Training

24 Cultural Asset Preservation

25 Japanese Studies

10 Japanese Language
t7 Tourism

28 Law

29 Financial Control

30 Tax system, Tax collection

31 Election management

32 Others
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tsnc. b

Case Examples of Specialist Dispatch Proiect

(1) Cambodia (Dispatch fietd: Pottery): Fiscal Year 2005' 2006

Cambodia's Ministry of lnte or and Kampong Chhnang Provincial

Government have submitted a request to CLAIR for technical assistance on

pottery production and its marketing channels. Based on the request' CLAIR

has dispatched a specialist from the Ceramic Technology Support Centre in

Japan's Tochigi Prefecture to Ondoung Russei Village in Rolea Boier District

of Kampong Chhnang Province for 3 times (around one week per dispatch) in

order to conduct the relevanf trainjng.

Starting from Fiscal Year 2007, due to its remarkable success, this project

has been further upgraded to a'Model Project'under CLAIR's scheme, which

will serve as a success model for other similar project. The Model Project in

Kampong Chhnang Province focuses on improving the existing poftery production facilities in ihe village' in

addltion to sending localvillagers from Kampong Chhnang to attend trainings in Japan.

{2) Thaitand {Dispatch field: Health & Welfare): Fiscal Year 2008

In order to conduct technical training in the field of health and welfare

in Sriracha Municipality of Chonburi Province in Thajland, two

specialists (from Nagasaki City and Chiba City in Japan) were

dispatched to the municipality for around one week respectively. The

specjajist from Nagasaki City has focused on field works and has

conducted on{he-job training to a public health nurse from Sriracha

Municipality. On the other hand, the specialist from Chiba City has first

conducted reJevant local research by visiting the various local communities and facilities for the elderly, and

based on the research findings, she has given advice and guidance on the formulation of policies in the fields

of elderly, people with disabilities, children and social welfare.



Enc.5
(5) Thailand (Preservation of Intangibte cultural Ass ets): Fiscal Year2010

Phitsanulok Municipality in Thailand has a wealth of intangible cultural assets that are of distinctive

preservation values. Realizing the necessity to preserve the unique local cultures for the future generations'

Phitsanulok Municipality has participated in CLAIR's Specialist Dispatch Project, so as to learn about the

methods and systems of preserving the intangible cuitural assets ihat exist )ocally. An exPeft in fhe field of

intangible cultural assets preservation from Japan's Niigata Prefecture was dispatched to Phitsanu'ok

Municipality from 13th to 276 of Augus!2010 to implement the relevant training program. Participants of the

program were able to acquire new knowledge on the methods of planning and implementing programs to

preserve the local distinctive cultural assets. In addition, participants were also given an opportunity to

observe how the Japanese Government implements efforts in preserving its important cultural assets, through

various case studies.

(6) Brunei [Dispatch field: Development of Local specialty Product (one village one Product)l: Fiscal

Year 2010

Based on a tequest by Brunei's Ministry of Home Affairs, a specialist

from Japan's Oita Prefecture was dispatched to Brunei for 2 weeks so

as to provide assistance in the Government's efforts in the development

of local specialty product (One Village One Product). During the

dispatch period, the specialist visited villages in the 4 diskicts of Brunei

to gain information on the current circumstances of local specialty

product development, whereby he provided advice and solutions to

issues faced by local vi/lagers. In addition to site visjts, discussion sessions were also held so as to enable

participants to gain knowledge on the various aspects related to the developmenl of local specialty product,

such as marketing methods, quality control, sanitation management, and the export of local specialty product



Enc.5

(8) lndonesia (Dispatch field; Water Supply and Sewerage): Fiscal Year 2013

Renowned for its ,,creen and Clean" initiatives, lndonesia's Surabaya Ciiy has successfully transformed

itself into an eco-city that is wldely recognized in the country ln line with the city admin jstration's vision of

materiaiizing an jnteljigent eco-city in Surabaya, various infrastructures in the city is currently being upgraded,

including its sewerage systems, sewerage management, in particular management of drainage networks

throughout the city has been a key issue to the city administration. In order to learn fiom Japan's experience

in drainage management, Surabaya City Government has participated jn CLAIR's "2013 Specialist Dispatch

project".

Mr. Koki Senba, a specialisi in drainage management from the Naka Land Development Office of Japan's

Fukuoka Prefectural Government was dispatched to Surabaya from zTth - 251h October 2013 so as to provide

the necessary training to the employees of Surabaya City Government. The training focused on the latest

technologies and machinery that 6ould be incorporated to effeciively clear and prevent blockages caused by

wastes as well as sediments in box culverts along the local drainage networks'

Around 30 employees from the various departments of Surabaya City Government, for example Department

of public Works, Deparbnent of Spatial Planning and Departmenl of Environment participated in the training

program. During the lectures, the specialist introduced the techniques.and machinery used in Japan for

clearing clogged box culverts. At the same time, Mr. Senba recommended methods and machinery that could

be used by Surabaya City Government in accordance to the local context.

The specialist also had the opportunity to visit the actual sites of box culverts and rivers clogged with wastes

as well as sediments, During the visits, Mr. Senba provided advice to the participants on the methods of

clearing blockages and also ways to prevent further accumulatlon of wastes as well as sediments at these

places. The specialist commented on the importance of creating awareness among the local residents to

prevent illegal dumping of wastes at public places. In addition, he also stated that it is imperative tor the city

administration to ensure that the local infrastructures are well-maintained so as to prolong the lifespan of

these infrastructures.

Through the Specialisi Dispatch Project, CLAIR aspires to promote a hlgher level of knowledge transfer

between local governments in Japan and theASEAN region as well as India. Kindly contact CLAIR Singapore

for further information on the project.

A scene from the local site visit A scene from the lecture
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