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Knowledge Co-Greation
Program

Grou &Re Focus

This information pertains to one of the JICA Knowledge Co-Creation Program (Group

& Region Focus) of Sre Japan lnternational Cooperation Agency (JICA)' which shall be

implemented as pirt of the Official Development Assistance of the Government of

Japan based on bilateral agreement between both Governments.

'JICA Knowledge Co-Creation (KCC) Program' as a New Start

In the Development Cooperation Charter which was released from the Japanese

Cabinet on February 2015, it is clearly pointed out that '/n /ts development

aoperation, Japan has maintained the spirit of iointly creating thingsthat suit paftner

counties while respecting ownership, intentions and intrinsic characteristics of the

country concemed based on a field-oriented appmach through dialogue and

collaboration. lt has also maintained the approach of building reciprocal relationships

with developing countries in which bofh srdes leam from each other and grow and

develop together." We believe that this 'Knowledge Co-Creation Program'will serve

as a center of mutual learning process.

ton
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On January 17th, 1995, thp Great Hanshin-Awaji Earthquake shook violently Kobe and

nearby cities resulting in losses of more than,6,000 lives and property damage of over

, 10 trillion yen (US$ 100 billion). The lessons leamt from the past disasters and the

future strategies for disaster reduc'tion were encapsulated in the Hyogo Framework for

Action 2005 - 2015 (HFA) which was announced at the United Nations World

Conference on Disaster Reduction (UNWCDR) held in Kobe in "lanuary 2005. The HFA

strongly calls for pro-active measures for disaster risk reduction (DRR) and the holistic

and comprehensive appr.oaches to integrate efforts of all the stakeholders involved in

DRR. On March 11,2011, the Great East Japan Earthquake and following Tsunami

caused '.rnprecedented.level of damages to Japan, and DRR is considered as cf prime

importance more than ever before. HFA was followed by "Progress and challenges in

disaster risk reduction: a contribution torvards the development of policy indicators for

the post-2015 famework for disaster risk reduction" in 2014, which called for a.new
paradigrrr such as land use planning, eco-system management, socio-economic impact

assessments, involvement of other stakeholders, and climate change related policies.

Besides, 'Sendai Framework for Disasler Risk Reduction 2015-2030" was adopted as

post-HlA.at,the UN 3" World Conference on Disaster Risk Reduction in Senciai, Japan,

2015, which is to promote aqivities on disaster risk reduction worldwide. According to

Sendai Framework for DRR, there are 4 priorities for Action.

1 . Urrderstanding iisaster risk;

2. Ske4gthening disaster risk governance to manage disaster risk;

3. lrlvbs;ting in disaster risk reduction for resilience;

4. Enhancing dislster preparedness for effective response, and to "Build tsack Better"

in recovery rehabilitation and reconstruction.

Kobe city has undertaken communitll based disaster risk reduction coordinated with

welfgre sen ices, which, is called "Disaster-Safe Welfare Colnmuni$ (BOKOMI)." This
-activity aims for development of safer (disaster-safe) and comfortable (welfare)

community, based on the lessons leamt from the Great Hanshin-Awaji Earthquake in

1995. lt is expeited that important information will be collected through welfare activities,

and that it will be made use of at the time of emergency.

Limitation of 'pubtic-help' capabilities was recognized as one of the lessons from 1995,

so this activity has put emphasis on "self-help" and "mutual help within a community"

under the collaboration between residents, enterprises and local govemment (fire

department plays- a central role within loral government in this approach of Kobe) both

in ordinary time and at emergency.

lmportance of community based disaster risk reduction has been emphasized based
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on lessons learnt from natural disasters occuned all over the world recently, and it is
expected, accordingly, that this program will contribute to promotion of community

based disaster risk reduction in each country by introducing and experiencing the

Kobe's effort of "Disaster-Safe Welfare Community (BOKOMI)."

For what?

The participants will understand the significance of disaster risk reduction for natural

disasters and needs of self-help and mutual help, and acquire the concrete method for
promotion of community based disaster risk reduction in each country through the

activiiies of self-help organization of residents for disasler risk reduction such as

"Disaster-Safe Welfare Gommunity" in Kobe City

For whom?

This program is designed for organizations which can play a leading role in promotion

of community based disaster risk reduction and dissemination of self-help

organization of residents for disaster risk reduction. (e.9. Disaster management
planning organization/division, community development organization in central/local

government)

How?

It is expected to contribute to promotion of community based disaster risk reduction in

each country by introducing Kobe's effort of "Disaster-Safe Welfare Community."

In this program, experience and practice will be emphasized; especially you will have

some chances p participate in disaster drills in which residents play a leading role.
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1. Title (J-No.):
Community Based Disaster Risk Management (B) (J1504319)

2. Course Period in JAPAN
october 12h to Novembet 21d' 2015

3. Target Regions or Countries:
Afglianistan, Antigua ' and Barbuda, Burundi, Colombia, Dominica, Ghana'

Giatemala,. Hond-uras, Mauritius, Myanmar, Nicaragua, Peru, Sudan, Saint

Christopher and Nevis, Thailand

4. Eligible / Target Organization:
Thii prograrn is desjgned for'organizations which can'play a leading role ir'
promotio-n of community based disaster risk reduction and dissemination of

ielf-help organization of residents for disaster risk reduction'
(e.g. disaster risk reduction planning organization/division, community

development organization in central/local government)

5. Course Capacity (Upper limit of Participanb):
21 participants

6. Language to be used in this program:
English

7. Course Objective:
The particiJants will understand the significance of disaster riSl( reduction for

.r natural disasters and needs of self-help and mutual help, and acquire the

concrete method fot prqrinotion of community based disaster risk reduction iir

each country through the activities of self-help organization of residents for

disaster risk reduction such as "Disaster-safe welfare community'' in Kobe

City

8. Overall Goal:
Activities of community based disaster risk reduction are strengthened,
preparedness in community is improved, and disaster reduction/mitigation is

promoted.
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9. Expected Module Output and Conlents:
This program consists of the following components. Details on each component are
given below:

(l) Preliminary Phase in a participant's home countries
(September to October 2015)
Participating organizations make required preparation for the Program in the respective
country.

Expected
Module
Output

Activities

Preparation
of Job
Report
Presentation

Preparation of Job Report Presentation on present situation and
issues of community based disaster risk reduction in your country,
which includes contents of the report written at application.
Presentations of job report for within 10 minutes will be carried out
for comparative studies among the will-be participants' -' ' ."

*lt is advisable to use audio visual aids such as power-point
presentation when presenting the job report to the audience.
The job report will be copied and shared with participants and
oersons concerned.

(2) Core Phase in Japan

PafticiDants dispatched bv the orqanizations aftend the Program implemented in Japan.

Expected Module
OutDut

Subjects;/Agendas
Methodolo

qv

General Orientation on
Japan

Politics and Administration, Economy, Society,
Historv and Culture of Japan

Lecture

1) /o understand
the significance of
disaster risk reduction

- Presentation on Job-reporl
- JICAs approach to community based
disaster risk reduction
- Community based disaster risk reduction
for the consideration on gender
- Msit to the Disaster Reduction and
Human Renovation lnstitution
- Disaster Risk Management by Central
and Prefectural Government
- Disaster Risk Management by Kobe City
Government
- Countermeasure for earthquake and
tsunami
- Activities of firefighters during the
Earthquake
- Situation of the Great East Japan
Earthouake

Lectu re,
Exercise
and
Observati
on
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2) To understand the
concepts of
community based
disaster risk reduction
and the needs of
self-help and mutual
help

- Recovery from the Great Hanshin-
Earthquake
- Community and disaster risk reduction
- Self-help organization for community
based disaster risk reduction in Kobe
"Disaster-Safe Welfare Community
(BOKOMt)'
- Experience on establishing BOKOMT -
Experience on activities of BOKOMI
(establishment and management)

Lecture,
Discussion
and
Observatio
n

3) To understand how
to opeiate drills
through the activities
of community
organizations

- Techniques for operating drills
- Community map for disaster risk
reduction and its practical use
- Activities for Tsunami warning by
BOKOMI
- Observation and Participation in the drill
organized by BOKOMI
- Planning of drill conducted by community
- Role of community radio in emergency
response and reconstruction
- Drills for citizens and disaster
preparedness and awareness programs
- Equipment and materials for the
emergency - Function and role of
emergency shelters
- Demonstration of disaster risk reduction

Lecture,
Obsetatio
n and
Exercise

4) To understand
disaster education
and the concrete
method for its
dissemination and
enlightenment

- Function of community leader
- Community based disaster risk reduction
and disaSter education
- Introdllction of the Program of disaster
education
- Disaster education by the Board of
Education of Kobe City
- Experience of the dissemination of first
aid
- Activities of Voluntary Fire Corps in the
community
- Activities of NPO (Disaster education)

Lecture,
Observatio
n and
Participati
on:
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5) To make an action | - Establishment of a simulated organization I Exercise
plan considering the I for community based disaster risk
promotion of I reduction
community based | - Formulation and presentation(including
disaster risk reduction I midterm presentation/consultation) of
in each country I Action Plan

- Preparing simple and effective
presentation

(3)Finalization Phase in a participant's home country
(December 2015 to May 2016)
Partiiipa,ting organizations produce final outputs by making .use of resultl brought bac!,by
pafticlpaints. This phase marks the end of the Program.

Expected Moduie
Output

Activities

lmplementation of
the action olan

Application and implementation of the action plan back in the
participant's country and submission of its final report by May
2016.

10. Follow-up Cooperation by JICA;
In this program; JICA might exiend follow-up support to participating organizations that

intend to develop the result ofthe program further. Please note that the support shall be

extended selectively based on proposals from the participating organizations.
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1. Expectations from the Participating Organizations:

(l)Thisprojectisdesignedprimarilyfororganizationsthatintendtoaddress
specific issues or problems identified in their operations' Applying organizations are

expected to use the Program for those specific purposes'

(2)lnthisconnection,applyingorganizationsareexpecledtonominatethemost
qualified candidates to address the said issues or problems' carefully referring to

the qualifications described in sectionlll-2 betow

(3)Applying organizations are also expected to be prepared to make use of

knowledge acquired by the nominees for the said purpose'

oualifications.

({ ) Essential Qualifications:
1) Crinent Dutie6: be officials of the organizations which can play a leading role

in promofion'of community based disaster risk reduQtion andldissdmination bf

se..lf help organization of residents for disaster risk reductiorl' (e'g' Disaster risk

reduction planning organization/division, community development organization

in centraYlocal government)

- Priority will be given to applicant with willingness/interest and/or with

authority/duty on development and dissemination of self-help organizations for

disaster risk reduction in communities refening to the Kobe city's efforts of

"Disaster-Safe Welfare Communit/'

2) Experience in the relevant field: have m6re than 2 year's' experience;in the

field mentioned above.

3) Educational Background: be a gtsduete of universiv or equivaleilt

4) Language: have a competent command of spoken and written English'

Please attach an ofiicial certificate fcr English ability such as TOEFL' TOEIC etc'

if possible.

5) Must not be serving any form oJ military service'

6;Heatth:mustbeingoodhea|th,bothphysica||yandmental|y,toparticipatein
the Program in Japan, as this program will contain some outdoor skill practice

and drills as a participation of evacuation drill'

expected to select nominees who meet the following
Applying Organizations are
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3. Required Documents for Application :

(1) Application Form: The Application Form is available at the JICA office (or the

Embassy of Japan).

"Pregnancy
Pregnant participants are strictly requested to attach the following documents in

order to minimize the risk for their health:

1. letier of the participant's consent to bear economic and physical risks,

2. letter of consent from the participant's supervisor, and

3. doctor's lefter with permission of her training participation.

Please ask JICA Staff for the details.

(2) Photocopy of passport: to be submitted with the Application Form, if you

possess your passport which you will carry when entering Japan for this

. program. lf not, you are requested to submit its photocopl, as soon.as you

obtain it.
*Photocopy should include the followings:

Name, Date of birth, Nationality, Sex, Passport number and Expire date.

(3) Nominee's English Score Sheet: io be submitted with the Application Form. lf
you have any official documentation of English ability. (e.9., TOEFL, TOEIC,

IELTS)

(4) Job Report (digest version): to be submitted with the Application Form. Fill in

ANNEX-1 of this General lnformation, and submit it along with the Application

Form. This job report should be typewritten in English and not be more than

three (3) pages. Please submit both pdf and word format.
* Selection of applicants will be conducted based on information in Application

Form and this job report.

Procedures for Application and Selection :

{1} Submission of the Application Documents:
Closing date for applications; Please inquire to the JICA office {or the

Embassy of Japan).
(After receiving applications, the JICA office (or the Embassy of Japan) will send

them to the JlcA center in JAPAN byAgqus!2L20'!5

(2) Selection:
After receiving the documents through proper channels from your government,

the JICA office (or the Embassy of Japan) will conduct screenings, and then

forward the documents to the JICA Center in Japan. Selection will be made by

the JICA Center in consultation with concerned organizations in Japan. Ihe

applying oryanization with the best intention to utilize the oppoftunry of this

program will be highly valued in the selection.

4.
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(3) Notice of AccePtance:
Notification of results will be made by the JICA ofiice (or the Embassy of Japan)

notlaterthan$g@@!!'@

5. Document(s) to be submitted by accepted candidates:
(l) Job Report Presentation:

To be prepared by each participant (not by country). lt is recommended to use

Microsofi Power Point.

Duringthetraining'participantsarerequiredtopresentthecontentsoftheJob
Report within 10 minutes in order to share country's information on disaster risk

reduction among other participants and Japanese attendants'

Presentation report should be sent lo JICA Kansai by October 5. 2015'

. ' E-mai! to: Gotouda.Fukiko.2@iic€.oo'iD

(2) Materials for the community based disaster risk reduction in your country

(lf any):
It is useful to share them among the other participants and Japanese altendants

during the training program in Japan- (Ex. Brochures, leaflets, hazard mapt

educational kits, etc.)

(3) Book Report on "The Great Hanshin-Awaii Earthquake as seen by a

firefighted':
Please read the book and write a report comparing with ihe role and function of

thefirefightersinyourcountry.Thebookwi||besenttoparticipantsfromJ|cA
office separately.

Conditions for Attendance:
(1) to strictly adhere to the program

condition of accommodatjon, etc'),

(2) not to change the program topics,

schedule (including logistic preparation,

(3) not to extend the period of stay in Japan,

(4) not to be accompanied by family members during the program,

(5)toreturntohomecountriesattheendoflheprograminaccordancewiththe
travel schedule designated by JICA'

(6) to refrain from engaging in any political activities, or any form of emp|oyment for

protit or gain,

(7) to observe Japanese laws and ordinances. lf there is any violation of said laws

andordinances,participantsmayberequiredtoreturnpartora||ofthetraining
expenditure depending on the severity of said violation, and

(8)toobservetheru|esandregulationsoftheaccommodationandnottochange
the accommodation designated by JICA.
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Organizer:
(1) Name: Fukiko GOTOUDA (Ms.) JICA Kansai

(2) Gontact Gotouda.Fukiko.2@ica.gojp and jicaksic-unit@ica.gojp

lmplementing Partner:
Name:
'Kobe City Fire Bureau
. Kobe International Center for Cooperation and Communication (KlC)

URL:
'Kobe City Fire Bureau

http:/iwww.city. kobe. lg.jp/safety/ftre/index. htm | (J apa nese On lyJ

. For your information: English website of Kobe City is as follows;

http:/i www.city.kobe. lg jp/foreign/english/index.html

.BOKOMI GUIDEBOOK (Official text of the course)URL:
http://www.jica. go.jp/kansai/drlc/ku57pqO00005kh18-attl01-bokomiguide.pdf

Travel to Japan:
(1) Air Ticket: The cost of a round-trip ticket between an international airport

designated by JICA and Japan will be borne by JICA.

(2) Travel lnsurance: Coverage is from time of arrival up to departure in Japan.

Thus traveling time outside Japan will not be covered.

Accommodation in Japan:
JICA will arrange the following accommodations for the participants in Japan:

Address: 1-5-2, Wakinohama-kaigandori, Chuo-ku, Kobe, Hyogo 651-0073,

Japan

rEL: 81-78-261-0386 FAX: A1-742U-O465
(where "Sf is the country code for Japan, and "78" is the local area code)

lf there is no vacancy at JIQLKAIEaL JICA will arange alternative accommodations

fd the participants. Please refer to facility guide of JICA Kansai at its URL,

http://wwwjica. go.j p/english/contacUdomestic;/index. html.

5. Expenses:
The following expenses will be provided for the participants by JICA:

(1) Allowances for accommodation, meals, living expenses, outftt, and shipping,

(2) Expenses for study tours (basically in the form of train tickets),

(3) Free medical care for participants who become ill after arriving in Japan (costs

related to pre-existing illness, pregnancy, or dental treatment are !q! included),
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and

(4) Expenses for program implementation, including materials'

For more details, please see "lll. ALLOWANCES" of the brochure for participanis

titled "KENSHU-IN GUIDE BOOK,'which will be given before departure for

Japan.

6. Pre-departure Orientation:
A pre-departure orientation wi|l be he|d at the respective country,s J|CA office (or

EmbassyofJapan),toprovideparticipantswithdetai|sontrave|toJapan,conditions
of the participation in the Program' and other matters'
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1. Participants who have successfully completed the program will be awarded a

certificate by JICA.

2. For the promotion of mutual friendship, JICA Kansai encourages international
exchange between JICA participants and local communities, including school and
university students as a part of development educat;on program. JICA participants
are expected to contribute by attending such activities and will possibly be asked to
make presentations on ihe society, economy and culture of their home country.

3. Participants are recommended to bring laptop computers for your convenience, if
possible. During the program, participants are required to work on the computers,
including preparation of Action Plan(AP), etc. Most of the accommodations have
internet access. Also, there is a computer room in JICA Kansai where fourteen
desk{op computers have the internet access.

4. Allowances, such as for accommodation, living, clothing, and shipping, will be
deposited to your temporary bank account in Japan after 2Io 5 days afier your arrival
to Japan. lt is highly advised to bring some cash / traveler's check in order to spend
necessary money for the first 2 to 5 days after your arrival.

5. lt is very important that your currency must be exchanged to Japanese Yen at any
transit airport or Kansai International Airport (KlX) in Osaka, Japan soon after your
arrival. lt is quite difiicult to exchange money after that, due to no facility or time
during the training program.

6. lt would be convenient to bring a small bag for short trips of up to a few days away from
JICA Kansai, which are planned in this course. lt is also recommended to bring

comfortable walking/sport clothes and shoes for traveling.
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Tttis Job Reoort will be used for the selection of participants.

Submission:
{)To be submifted toqetherwith YPtltAppligation Eo4n'

-p@ You may expand the space of each row and

column of the format, if necessary.

1 Basic Information
1 Name of particiPant

(Country)

z Name of Your
organization

3 Name of Your
department, division,

section and/or unit.

4 Name of your job title
and dutv/assiqnment
pt-r"-"tt""tt Organization Chart which

Job RePort (diqest version)

? Genaral lnfo on the Gou
1 . Responsible Organizations for the following events

(1) Fire incidents I

(2) Emergency
(3) Crime

23'n*i."tion(")'hi"hindi""t"(.)thuDi""'t"'Ed,""tionto'"'d"iti'"n.
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3 Information arding the pro
1 . Principal natural disaster in your country

2. Responsible organizations for big natural disaster like earthquake (lf the

organizations are plural, please describe brief explanation.)

3-1 . The functions and authorities of your organization/departrnent, regarding;

- development / establisLrment of commulit!- based organizatiol! 
, . ,.

- promotion of community based disaster risk reduction

3-2. Please attach explanatory photos of 3-1 , showing how community based

disaster risk reduction works are carried at your organization.

<example>

15 123



3 During the training, participants would have an opportunity to introduce

each country's kaining activity at Japanese local community' which will be

demonstrated within 5 minutes.. Please briefly explain one menu ol

disaster risk reduction training or awareness raising activity in your country

with simple structure/rule, which could be implemented in Japan as well.

<example>

<Evacuation rope for children>

This method eicounge children to evacuate in

a smoolh manner at emergency situations.

-Prepare one rope (string) and mafu holding

points in equal spaces.

- Let children hold each Point:-
-With singing songs, stai to move for

evacuation.

4. Present situation and problems/issues in your country regarding;

- development and dissemination of self-help organizations for disaster risk

reduction in communities,

-promotionof commu@



5. What kind of organizations (including community based organization) can be

involved in the promotion of community based disaster risk reduction in your

country? (e.9., residents' association, young people group, PTA, farmers
association, business association, social welfare organization, religious
group), and what kind of role they can play?

6. What kind of role are you going to play in your country after completing the

course, regarding; . '.
- development and dissemination of self-help organizations for disaster risk

reduction in communities,
- promotion of community based disaster risk reduction

7. Your exDectation to this course
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After selection, accepted Pa are requested to make preparation for Job

Report presentation.
Presentation session would be held at the beginning of the training program in

Format:
- Please modifo your Job Report (made in the section A ) to a presentation

file using Microsoft PowerPoint@.

- Please include pictures and maps for easy understanding'

- One presentation per participant.

- Number of slides: about 'l 0- t 2 slides. (format available: to be sent

through JICA office separately.) r."'-.-'r "."" '.

Lanogaqe: English

Presentation time:
- Presentation: 10 minutes.

(please be punctual with the duration of your presentation)

Submission: to be submitted no later than 9,9!9bgI--L2@ prior to your

departure to Japan, via email to Gotouda.Fukiko.2@jica'go'jp '

presentation Date and Place: To be informed at the beginning of the program

in Japan

Others:
- Please bring your presentation data saved in the USB (Flash Drive)'

- please bring material(s) for the community based disaster risk reduction

inyourcountry(|fany)inordertosharethemamongtheotherparticipants
and Japanese attendants. (Ex. Brochures, leaflets , hazard maps'

educational kits, etc.)
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(Background information on training program 'Community based disaster risk

management- Introduction of Kobe's Efforts"

o What is "Disaster$afe Welfare Gommunity" (BOKOMI)?

Kobe city has undertaken community based disaster risk reduction

coordinated with welfare services, which is called "disaster-safe welfare

community" (BOKOMI).

This activity aims for development of safer (disaster-safe) and comfortable

(welfare) community, based on the lessons learnt from the Great

Hanshin-Awaji Earthquake in 1 995.

lf mutual-help activities take root in community in ordinary times,

emergency response by residents will be effeciive at the time of emergency.

Firefighting, rescue effort and emergency relief were required

simultaneously, which was beyond the capability of public support, at the time

of the Great Hanshin-Awaji Earthquake. lt is said that the 3/4 of those who

were rescued, were rescued by their neighbors. lt is also said that

communities with strong tie in ordinary times showed remarkable mutual-help

activities among residents than other communities.

It is expected that important information will be collected through activities

of 'Disaster-Safe Welfare Community," especially through welfare activities,

and that it will be made use of at the time of emergency. lt is also expected

that community ties will be strengthen through disaster drills, festivals and

other events.

How to establish "Disaster-Safe Welfare Community"
(BOKOMT)?

1 Organizing people
. A "Disaster-Safe Welfare Community' will be established based on school

area of primary school. This size of organization will be easier for activate

mutual-help.
. Secretariat for a "Disaster-Safe Welfare Community' consists of volunteer

fire corps, residents' association, ladies' society, society of senior people,

social workers, PTA, Council for the Prevention of Juvenile Delinquency,
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2 Tips for formuiation of i'Disaster'Safe Welfare Community"
. To understand the communitY
. To Promote activities with fun
. To helP vulnerable PeoPle
. To involve inhabitants as much as possible

. To involve enterPrises

3 Support Measures by Kobe city government

Kobe city government supports "Disaster-Safe Welfare Communit/ by the

following 4 major items, especially ?! tlle-o99asio.!s, oj gvenls qnd Je.9tivg!s,

1) Support for disaster preparedness activities in community 
,

r . Giving instruction by firefighter at disaster drills

' . Keeping cooperation with volunteer fire corps
' 2) Developing leaders among residents
i j Developing leaders for firefighting and rescue

One leader among 30-50 families is expected'

.

effort in community.

3) Providing equiPment
: Providing tools for emergency response such as bar' shovel' jack'

saw. ax, canvas bucket etc-

4) Support for welfare activities in community

activities
' . giving financial support for home visit activities and food service

. giving financial support for home care. service and social interaction

between disabled and non-disabled people

. direction of action

community
. direction of helPing

community
. direction for evacuation to

and operation of shelter

on ordinary times
. Exchanging information am

related organizations
. Comprehensive drill

Disaster-Safe
Community

. Formulation of
management Plan in community

enterprises and residents
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Simplified schematic diagrams for Disaster-Safe Welfare Communi$ (BOKOMD

a The Role of the fire station

' Coordination among related organizations in community
. lmplementing/conducting variety of drills (drills for first aid, fire drill, flood drill,

evacuation drill, drill for the use of equipment and materials for disaster risk

reduction, drills for preparation of hot meals outdoors (TAKIDASHI) etc.)
. Supervising at the time of formulation of community disaster risk reduction

map.
(lnformation Provided by Kobe City Fire Bureau)
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Disaster Risk Reduction

Activities

disaster drill,

workshop, etc.

Welfare Activities

home visit activities,

home care service, etc.
measures for those

who require nursing

care

- collaboration between disaster risk reduction activities and welfare activities

- care for vulnerable people

- response to large-scale disaster

related groups

- residents association

- ladies' society

- society of senior people

- social workers

- enterprises

- volunteer fire company

- PTA etc.

- providing tools

- instructor for the

and drill

- financial support for activities

- development of welfare

center for community

cooperation



For Your Reference
JICA and Capacity Development

The key concept underpinning JICA operations since its establishment in 1974 has been the

conviction that "capacity development'' is central to the socioeconomic development of any counhy,

regardless of the specific operational scheme one may be undertakin& i.e. expert assignments,

development projects, development study projects' taining programs, JOCV prognms, etc.

Mthin this wide range of programs, Training Programs have long occupied an important

place in JICA operations. Conducted in Japan, they provide partner countries with opportunities to

acquire practical knowledge accumulated in Japanese society. Participants dispatched by partner

counhies might find useful knowledge and re-fieate their ovn knowledge for enhancement of their

own capacitlr or that ofthe organization and society to which they belong.

About 460 pre-organized programs cover a wide range ofprofessional fields, ranging from

educatior4 health, infrastructure, ctleigy,.trade nrrd finarrce, to agriculture, rural developnieitt, gender

mainstreaming, and envirorunental protection. A variety of programs and are being customized to

address the specific needs of different target organizations, such as policy-making organizations,

service provision organizations, as well as research and academic institutions' Some programs are

organized to target a certain grouP ofcountries with similar developmental challenges.

Japanese Development Erperience

Japan was the first non-Westem country to successfirlly modemize its society and

industrialize its economy. At the core of this process, which started nore than 140 years ago, was

the "adopt and adapt" concept by which a wide range of appropriate skills and lnowledge have

been imported from developed cormtries; these skills and knowledge have been adaPted and/or

improved using local skills, knowledge and initiatives. They ffrally became intemalized in Japanese

society to suit its local needs and conditions.

From angineering technolory to production management methods, most of the krtow-how

that has enabled Japan to become what it is today has emanated from this "adoption and adaptation"

prOcess, which, ofcourse, has been accompanied by countless failures and errors behind lhe success

stories. We presume that such experiences, both successfirl and unsuccessfirl, will be usef.rl to our

partnen who are trying to adclress the challenges cunently faced by developing countries.

Howevet, it is rath€r challenging to share with our partners this whole body of Japan's

developmental experience. This difliculty has to do, in part, with the challenge of explaining a body

of 'tacit knowledge," a type of knowledge that cannot fully be expressed in words or numbers.

Adding to this diffculty are the social and cultural systems of Japan that vastly differ from those of

other Westem industrialized countries, and hence still remain unfamiliar to many partner counhies.

Simply stated, coming to Japan might be one way ofovercoming such a cultural gap.

JICA, therefore, woulcl like to invite as many leaden of partner countries as possible to

come and visit us, to mingle with the Japanese people, and witness the advantages as well as the

disadvantages of Japanese systems, so that integration of their findings might help them reach their

developmental objectives.
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CORRESPONDENCE

For enquiries and further information, please contact the JICA of{ice or Embassy of

Japan. Further, address correspondence to:

JICA Kansai International Center (JICA Kansai)
Address: 1-5-2, Wakinohama-kaigandori, Chuo-ku, Kobe, Hyogo 651-0073, Japan

TEL: +81-78-261-0386 FAX: +81-78-261-0465
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