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PROJECT NOTIFICATION

Ref. No.: 22-CP-43-GE-TRC-A-PN2200008-001

Date of Issue 28 January 2022

Project Code 22-CP43-GE-TRC-A

Title Development of APO-certified Productivity Specialists

Timing and Duration 7-11 March 2022 (five days)

Hosting Country(ies) Malaysia

Modality Digital Multicountry

Implementing Organization(s) Malaysia Productivity Corporation and APO Secretariat

Participating Country(ies) All Member Countries

Overseas Participants 38

Local Participants 12
Professional staff or associate consultants of National
Productivity Organizations; and productivity practitioners,

Qualifications of Participants SME managers, or executives involved in productivity
enhancement at firn or organizational level by conducting
training, consultancy, research, or promotional activities

Nomination of Participants Al norpi_naﬂons .mu_st be submitted th_rough National
Productivity Organizations of member countries

Closing Date for Nominations 25 February 2022 (to FTPI: 18 Feb 2022)




1. Objectives

a. Explain the standards and requirements for APO-certified Productivity Specialists based on
APO-PS 101 Requirements for Productivity Specialists.

b. Discuss theoretical and practical knowledge of productivity improvement strategies at the firm
and organizational level.

c. Demonstrate competencies of participants to act as productivity consultants, trainers,
promoters, and researchers.

2. Background

The development of productivity specialists is one of the flagship programs of the APO to enhance the
capability of National Productivity Organizations (NPOs) by inculcating knowledge and building skills
among their professional staff. Productivity specialists are expected to undertake productivity
improvement programs at the firm and organizational fevel and provide inputs to developing national
productivity plans. NPOs in member countries are the key stakeholders and partners in contributing to
overall sustainable socioeconomic development through productivity enhancement. NPOs perform
activities such as offering various training courses, extending consultancy services, and proactively
collaborating with the APO in implementing its projects.

In the era of digitization, many organizations are still struggling to master and deploy the technologies
to enhance productivity. To be resilient and maintain business continuity, organizations need to adapt
to the new normmal work conditions that include such changes as flexwork, remote work, or hybrid
styles of work. These changes affect the role of productivity specialists and the methods to provide
services to client organizations. Training and consultancy methods and productivity enhancement tools
and techniques must therefore be adjusted accordingly. This course will explore the latest techniques
to improve efficiency and raise productivity.

The Productivity Specialists Program has been offered by the APO for about three decades and it has
been updated and upgraded in recent years to enable productivity professionals to qualify as APO-
certified Productivity Specialists. The present course is a preparatory course to qualify for certification.
After completing this course, participants are requested to submit project plans, and resource persons
will be assigned to provide coaching and mentoring during implementation. The reports should be
submitted to the APO Secretariat within six months after course completion. Participants who meet all
the requirements will be certified as APO-certified Productivity Specialists.

3. Scope, Methodology, and Certificate of Attendance

The duration of each day’s sessions will be around three hours, comprising presentations by experts,
group discussions, and other relevant leaming methods. The indicative topics of the presentations are:

Day 1:
e Understanding the APO-PS 101 Requirements for Productivity Specialists
« Functional competency development as a productivity specialist
« Competency requirements for a productivity specialist

Day 2:
« Functional competency development of a productivity specialist as a productivity promoter,
trainer, and consultant
» Demonstrating competencies as a productivity specialist: Using productivity and quality (P&Q)
diagnosis techniques

Day 3:
« Demonstrating competencies as a productivity specialist: Conducting P&Q diagnosis
« Case study presentation by the host company(ies)
» Processing data and analysis based on case studies

Day 4:
* Preparing group presentations by participants

2-



» Simulation exercise: Presentation of results of the P&Q diagnosis

Day 5:
« Group presentation of P&Q diagnosis results to the host company(ies) by participants
» Project preparation for the APO Productivity Specialists Certification Program

The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement of the names of selected participants.

Participants are required to attend all sessions. This full participation is a prerequisite for receiving the
APO certificate of attendance.

4. Financial Arrangements
a. The APO will meet the assignment costs for overseas resource persons.

b. The host country will meet the assignment costs of local resource persons and for a virtual site
visit(s), either broadcast live or recorded as applicable.

5. Implementation Procedures

Please refer to the implementation procedures for APO digital multicountry projects circulated with this
document.

Dr. AKP Mochtan
Secretary-General
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PROJECT NOTIFICATION

Ref. No.: 22-1P-20-GE-WSP-A-PN2200007-001

Date of Issue 28 January 2022

Project Code 22-P-20-GE-WSP-A
Workshop on Decentralized Govemance and Public

Title .
Accountability

Timing and Duration 23-25 March 2022 (three days)

Hosting Country(ies) Indonesia

Modality Digital Multicountry
Directorate of Productivity Development, Directorate General

ina O i o for Vocational Training and Productivity Development,

Implementing nization(s) Ministry of Manpower of the Republic of Indonesia, and APO
Secretariat

Participating Country(jes) All Member Countries

Overseas Participants 38

Local Participants 12
Palicymakers and govemment officials, representatives of
govemnment enterprises, and staff of public organizations

Qualifications of Participants involved in work on decentralized governance or improving
administrative processes, public management, and/or
bureaucratic systems

Nomination of Participants All nor:m_natlons _mu§t be submitted through National
Productivity Organizations of member countries

Closing Date for Nominations 11 March 2022
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1. Objectives

a. Study the concepts, principles, and forms of decentralization in the public sector and their
impact on public accountability.

b. Explore the opportunities and challenges of different forms of decentralization.

c. Share experiences and outcomes of decentralization initiatives among member countries.

2. Background

Decentralization is a process where a central authority transfers responsibility for planning,
management, and raising and allocating resources to field units of public agencies of subordinate
levels of govemment. In recent years, many countries have begun to undertake decentralization to
make government more efficient, responsive, and accountable. The core idea of decentralization is that
local organizations may be more efficient and effective at providing public goods of a local nature such
as schooling or trash collection than the national government. This is because they have better access
to information on local affairs and are better connected to their constituents. However, decentralization
may lead to less accountability and more corruption if local areas are less educated and/or have fewer
resources.

The Asia-Pacific region has a wide range of models of decentralized govemance. The range includes
federal systems such as in India and Pakistan; regional governance in Indonesia, Japan, and the
Philippines; unitary systems like the Republic of Korea; and deconcentrated systems like Cambodia
and Vietnam. Beyond this regional variety, there are also new models of decentralization being
explored, backed by blockchain and platform technologies. Given these options, which conditions allow
for successful decentralization? Are specific models of decentralization more effective than others?
How can we evaluate the outcomes of decentralization efforts?

This workshop will address these important questions and help participants to deepen their
understanding of decentralized governance, its impacts on key outcomes like public accountability,
different models and practices of decentralization, and how to evaluate decentralization outcomes. The
workshop is expected to enable participants to think critically about decentralization initiatives in their
own national or local contexts and introduce new, innovative approaches to enhance the effectiveness
of current practices.

3. Scope, Methodology, and Certificate of Attendance

The duration of each day’s sessions will be around three hours comprising presentations by experts,
group discussions, and other relevant leaming methods. The indicative topics of the presentations are:

Day 1:
« Understanding decentralized govemance
« Decentralized govemance models in the Asia-Pacific

Day 2:
- Evaluating decentralized govemance outcomes: Public accountability and public service
delivery

Day 3:
» Emerging technologies for enabling decentralized governance

The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement of the names of the selected participants.

The participants are required to attend all sessions. This full participation is a prerequisite for receiving
the APO certificate of attendance.

4. Financial Arrangements

2.



a. The APO will meet the assignment costs of overseas resource persons and honorarium for up to
two local resource persons.

b. The host country will meet the costs for a virtual site visit(s), either broadcast live or recorded as
applicable.

5. Implementation Procedures

Please refer to the implementation procedures for APO digital multicountry projects circulated with this
document.

Dr. AKP Mochtan
Secretary-General
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Ref. No.: 22-CP-32-GE-WSP-A-PN2100098-001

Date of Issue 28 January 2022
Project Code 22-CP-32-GE-WSP-A
Title Workshop on Talent Development for the Future of Work
Timing and Duration 29-31 March 2022 (three days)
Hosting Country(ies) Thailand
Modality Digital Multicountry
Implementing Organization(s) Thailand Productivity Institute and APO Secretariat
Participating Country(jies) All Member Countries
Overseas Participants 38
Local Participants 12
Policymakers and government officials, representatives of
govemment enterprises, staff of public organizations, and
Quali . . senior members of industry bodies and unions working on
tications of Participants labor and employment, human resources development,
higher education policy, workforce recruitment and skilling,
and other areas related to preparing for the future of work
Nominati All nominations must be submitted through National
Instionof Perticlpants Productivity Organizations of member countries
Closing Date for Nominations 18 March 2022 (to FTPI: 11 March 2022)




1. Objectives

a. Introduce the concepts and consequences of trends related to the future of work, including the
rise of smart factories and workplaces and the platform economy.

b. Leam about various models of talent development, work design, and human resources
management relevant to preparing for the future of work.

c. Share practical examples and experiences of talent development among member countries.

2. Background

The future of work encompasses changes in work, the workforce, and the workplace with significant
changes to be anticipated. One is the rise of smart factories and workplaces, undergirded by
technologies like intelligent co-robots, management by algorithm, and the Intemet of Things. Another is
the emergence of the platform economy, where increasing connectivity has created a digitally mediated
product and labor market. In these online platforms, workers can find short- and long-term jobs, and
goods and services can be ordered from nearly anywhere in the world. The broad impact of these
trends is the creation of new jobs, disappearance of old jobs, and growing possibilities of regional or
even global skill mismatches.

COVID-19 has accelerated these changes, with the workforce emerging from the pandemic different
from the one that entered it. The most significant shifts are occurring in how organizations approach
the talent they have, the talent they need, and the expectations of their talent. To prepare for the future
of work, APO member economies need to understand how to develop talent to keep up with changing
skill demand by investing in workforce skills through education and lifelong leaming. Employers must
also shift practices to meet the changing needs and demands of workers, improve the employee
experience, and focus on work design.

This workshop will examine the changing landscape of work and its possible trajectories and
investigate different models of talent development emerging around the Asia-Pacific and beyond.
Participants will be encouraged to think critically and practically about the future of work and how it
may affect talent development in their own national and local contexts.

3. Scope, Methodology, and Certificate of Attendance

The duration of each day's sessions will be around three hours comprising presentations by experts,
group discussions, and other relevant leaming methods. The indicative topics of the presentations are:

Day 1:
« QOverview of the future of work in the Asia-Pacific
» Exploring the platform economy

Day 2:
« Developing talent in the future workforce: Education and lifelong leaming

Day 3:
» Meeting the needs of the future workforce: Work design and job-crafting

The detailed program and list of speakers will be provided two weeks prior to the sessions with
announcement of the names of the selected participants.

The participants are required to attend all sessions. This full participation is a prerequisite for receiving
the APO certificate of attendance.

4, Financial Arrangements

a. The APO will meet the assignment costs of overseas resource persons and honorarium for up to
two local resource persons.
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b. The host country will meet the costs for a virtual site visit(s), either broadcast live or recorded as
applicable.

5. Implementation Procedures

Please refer to the implementation procedures for APO digital multicountry projects circulated with this
document.

Dr. AKP Mochtan
Secretary-General



